RALEIGH FIREARM
VIOLENCE REDUCTION STRATEGY

A focused approach to reduce firearm violence through education and training,
intelligence-led policing, and community partnerships

RALEIGH POLICE DEPARTMENT



Firearm Violence Reduction Strategy

Deliberate and
focused approach
to reducing deaths
and injuries from
gun violence
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Firearm Violence Reduction Strategy

e Multi-year analysis of Raleigh firearm violence trends
* Researched nationally recognized best practices

* Incorporates principles practiced by leading law

enforcement organizations

 Continued assessment of resource allocation
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Firearm Violence Reduction Strategy

Informed by RPD FY19 Business Plan

* 10 percent reduction in shootings by June 2019

* Training to enhance professional and operational
readiness

* Increase public trust between youth and RPD

* Enhance public trust through transparency and
accountability
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Firearm Violence Reduction Strategy

THREE PILLARS

* Training to Ensure Safe and Engaged Officers

* Engaging and Partnering with the Community

* RPD Intelligence-Led Policing




PILLAR ONE:
Training to Ensure Safe and Engaged Officers

Strategic Alignment

* Organizational Excellence

e Safe, Vibrant & Healthy
Community
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PILLAR ONE:

Training to Ensure Safe and Engaged Officers

GOAL

Empower officers through innovative training
that enhances officer safety, increases
situational awareness, heightens officer
professionalism, and lowers the effects of

stress.
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PILLAR TWO:
Engaging and Partnering with the Community

Strategic Alignment

* Organizational Excellence

e Safe, Vibrant & Healthy
Community
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PILLAR TWO:

Engaging and Partnering with the Community

GOAL

Reduce firearm violence by promoting and

strengthening partnerships within the community
to help ensure collective problem-solving, ethical
and unbiased policing, and increased community

trust and confidence in the Department.
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PILLAR THREE:
RPD Intelligence-Led Policing

Strategic Alignment

* Organizational Excellence

e Safe, Vibrant & Healthy
Community
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PILLAR THREE:

RPD Intelligence-Led Policing

GOAL

Reduce violent crimes and maximize public safety
outcomes by prioritized utilization of Raleigh Police
Department enforcement and investigative

resources.
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ACCOUNTABILITY

* Ensure initiatives remain
consistent with RPD Business Plan
and City’s Strategic Plan goals

* Ensure consistent and proper

resource allocation
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ACCOUNTABILITY

Develop yearly goals

e Ensure follow-through on plans

to meet yearly goals

e Data collection
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ACCOUNTABILITY

* Identify and communicate

problems

e |dentify solutions
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Firearm Violence Reduction Strategy

* Informed by the RPD Business Plan

* Goals and objectives provide direction

for divisional management

e Measurable divisional and district goals




City of Raleigh

Raleigh Police Department
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